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Presentation Objectives

* Provide update on Redesign status and
progress

 Highlight key Initiatives at the campus
level

* Present lessons learned and challenges
e Qutline “what’s next” for Redesign



Introduction

* Honor to represent the hundreds of people
working every day to Redesign education for our
students at the central office and at campuses.

* “Redesign” Is a movement - the Redesign office
IS a catalyst.

 The real power Is what is happening at our high
schools with teachers at the lead.

 Tonight, we hope to convey that excitement and
energy, share successes, be honest about
challenges, provide hard data, and a lay out a
road map for what’s next.



Re-Cap: Redesign Roll-Out

2004-05

|dentify the need for change
SREB analysis of each campus

2005-2007

— Initiate planning at the campus level (Gates funding)
— First steps towards implementation

2007-2008

— Year One — Redesign Implementation (Gates and MSDF
funding, high school allotment funds, SLC grants, local funds)

2008 — 2009

— Year Two — Redesign Implementation



Quick Review — Redesign Goals
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Evolution of Redesign




Evolution of Redesign




Evolution of Redesign: More Students Served

/89 /89

O Getting by
W Struggling

MW Successful




Evolution of Redesign: More Students Served

After:
Systems in place to provide support and
opportunities for ALL students.

H Getting by
W Struggling

B Successful




Evolution of Redesign: More People Involved




Evolution of Redesign: More People Involved

After:

A much broader range of teachers,
students, parents, community members
and campus and district staff are leading
reform through advisory, redesign

leadership teams, SLCs, PLCs, community
partnerships, etc.




Who is working for change?




Result:

Schools work for Students
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Introduction to Trends

 Most Trends are positive, but only slightly.
e Attendance up, discipline down.

 TAKS Improving or stable at most schools, esp
HERC standard.

e Achievement gap exists among student groups
and among schools, but trends are improving
especially for Travis and LBJ.

e Use of new tools that provide dalily, weekly, and
six week snapshots (e.g. STAR and data
dashboards ).



Trends: Leading Indicators

« Attendance in 2" six weeks 2008 has
Increased at almost every high school over
2007, with greatest increase at Travis,
LBJ, and Lanier (double the district
Increase)

 From 2006-07 to 2007-08, discipline
referrals declined district-wide with
Johnston, Reagan, Travis, and Bowie
showing greatest decline.



e Students taking AP or dual enroliment classes
Increased in 2008, with highest increase for
Hispanics and African Americans.

e Passing rates for Algebra | in Fall 2007 declined
and on average, 30% of students are failing as
of second six weeks in 2008

* Percentage of 9" grade student promoted to 10%
grade increased at every campus except one



Qutcomes

« Graduation Rate decline slightly in 2008,
but Increased at Travis and Johnston

« Percent of students in 2008 passing 9" grade
TAKS In Math increased district-wide, and at all
3 FTF schools. Travis increased by 17%.

e Students meeting the minimum on Math TAKS
Increased at every school in 2008.

* Travis moved from Unacceptable to Acceptable
In 2008; LBJ rated Acceptable

e Post-secondary enrollment rates remain stable
at 63%-64%



Data

Before:

 Information not provided in timely, organized way for
teachers and administrators

After
« STAR Report provide daily data for teachers
« Data Dashboards give six week in-depth

On disc, attend, grades

« PLC'’s are the structure to interpret data and use
strategically in the classroom



Innovation and collaboration
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| essons Learned

Systems must be developed that promote broad-
based collaboration to achieve innovation and
campus buy-in

Turnover of teachers and principals must be
factored into resources

Building teacher/staff capacity is critical but
takes TIME

Changing behaviors does not happen in one
year

In-depth PD must be on-going to sustain change



54

Frame all work around - Graduate Ready for College
Career Life

Define 215t Century skills and develop action plan

Provide in-depth PD over next two years to sustain
change

Build teacher leadership for all programs

Focus on classroom observation — are practices in
classroom changing?

Target our data analysis and identify priorities in
data collection and tracking

Focus on sustainability



